
Business Continuity Planning (BCP) Advisory 
Services 

Because downtime is not an option— your business deserves a 
plan that never quits 

In today’s volatile environment, unplanned disruptions can threaten not just 
daily operations but the very existence of your organization. Our BCP Advisory 
Service is designed to ensure your business remains operational, responsive, 
and protected—no matter what comes your way. 

We specialize in designing tailored Business Continuity Plans that: 

          Assess operational risks and vulnerabilities 

        Identify critical functions and contingency needs 

 Align with your strategic goals and regulatory requirements 

🤝 Engage your team in a collaborative planning process 

With proven experience across Pakistan and the GCC, our team has supported 
organizations of all sizes —  from financial institutions to energy providers — in 
designing actionable, audit-ready continuity frameworks.

 

📐Our Methodology: BCP Project Execution 

Framework 

Disasters don’t send invitations. But preparedness is a choice. Our structured 
approach ensures your organization is ready to respond, recover, and thrive: 

Phase Description 

     Form Business Continuity Management Team 

     Conduct Business Impact Analysis 

     Identify Resources for BCP Implementation 

     Draft & Submit BCP 

     Incorporate Feedback & Finalize 

     Test & Validate the Plan 

Each phase is supported by our multidisciplinary team, ensuring your BCP is 
not just a document — but a living, tested strategy. 



👥 Meet the Project Team 

Project Owner – Ali Akbar Abdullah 
Chartered Accountant with 25+ years in financial advisory, corporate 
governance, and M&A. Formerly held senior roles in NBFCs and power sector 
firms across Pakistan and abroad. 

Project Leader – Azmat Rafique 
MBA (IBA), MSc Islamic Finance (Loughborough), PMP, CSAA. 26+ years in 
banking and consulting across GCC and Pakistan. Expert in BCP, Islamic 
finance, corporate governance framework designs, corporate/SME banking, 
policy & procedure documentation, project management, and fintech 
solutions. 

Project Assistant – Mubarakah Mufaddal 
BBA (IBA), 7 years with DFIs. Skilled in due diligence, transaction advisory, 
and internal audit. 

IT Consultant – Muhammad Moiz Uddin 
20+ years in IT strategy and transformation. Specialist in cloud, CRM, EPOS, 
and integrated tech solutions for service-sector businesses. 

HSE Consultant – Muhammad Mustafa Razzak 
MBA (IOBM), certified in Fire & Safety. 10 years in HSE roles within the energy 
sector. 

Legal Advisor – Anwar Kashif Mumtaz 
Advocate Supreme Court, Senior Partner at Saiduddin & Co. President, 
Pakistan Tax Bar Association. Certified mediator and leadership trainer. 

 

📞 Let’s Talk Continuity 

To schedule a presentation or consultation tailored to your organization: 

Ali Asghar Mazahir 

       ali.asghar@assirience.com | info@assirience.com 

         +92 331 247 8452 | +92 319 923 5071 

     www.assirience.com 

http://www.assirience.com/

